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About Our Strategic Plan

We are excited to present to you the JDC West Strategic Plan 2021-2025.

In 2020, we conducted a mid-term review of the 10-Year Vision first released in 2015 to evaluate our 
progress. A lot has changed since 2015, and as a result of our review, we embarked on a process 
with our stakeholders to develop a new strategic plan for JDC West.

Led by the Board of Directors, our JDC West family has been integral to our strategic planning 
process. Through years of competition surveys, sharing feedback through our various internal 
conferences and committees, and by participating in strategic planning engagement sessions at our 
competitions, our stakeholders have charted the path forward for JDC West.

In the next few pages, youʼll see the details of our plan.

First, youʼll see that weʼve made some changes to how we describe JDC West, by refreshing our 
existing mission, vision, values, originally developed in 2015. These changes have been made to 
better reflect who JDC West serves and how we do so. These identity elements form our mandate 
and inform all that we do as an organization.

Next, youʼll learn more about the four strategic pillars we will be focusing on in the years ahead. 
These new strategic priorities will serve as our focus areas over the next few years in order ensure 
we keep raising the bar for JDC West.

Internally, our Board of Directors and Organizing Committee will use these priorities to move JDC 
West forward; youʼll see that weʼve shared some of the initiatives that weʼre already working on to 
advance these four pillars. However, our strategic plan doesnʼt end with the Organizing Committee. 
We invite all of our stakeholders - from bidders, to teams, to sponsors, to institutions, and others - to 
work together as Team JDC West in advancing these strategic pillars and moving our competition 
forward.

Thank you.

JDC West
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Who We Are

Mission of JDC West
We foster the personal growth and professional development of students by providing the foremost 
Canadian undergraduate business competition.

Vision of JDC West
We are a catalyst for our participants to achieve their potential in their careers and in their 
communities.

Values of JDC West

Empowerment
We foster trust in our people, building confidence through successes and failures.

Community
We provide opportunities for meaningful connections.

Charity
We share our time and talents to help others.

Excellence
We hold ourselves to the highest standard, in our work and relationships.

Energy
We use our uniquely spirited and supportive energy as a driving force.
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Strategic Priorities
Our strategic priorities represent focus areas where we intend to move the organization forward 
over the course of our Strategic Plan.

Our four strategic priorities, Community, Capacity, Connections, and Content, are defined 
below.

Weʼve also included below some of the initiatives that our organization has already begun work on. 
We wish to note, however, that the importance of our strategic priorities will not be limited to a 
handful of initiatives. Rather, the four pillars of our strategic plan form a lens which we will use to 
guide our decisions at all levels of the organization over the course of the plan, alongside our 
mission, vision, and values.

An examplanation of how we present our strategic priorities on the following page shown here:Community

Strategic Priorities

What the strategic pritority means.

Why the strategic pritority is important.

How weʼre getting started.

*note: our strategic pillars are meant to form a cohesive strategy. While the initiatives listed above 
are each grouped above under a single pillar, we expect initiatives pursued under our plan to have 
overlapping relevance across our priorities.
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Community
Foster a more welcoming community and 
reduce barriers to participation.

JDC West relies on the incredible talents of our 
participants in order to achieve our status as the 
foremost Canadian undergraduate business 
competition. By addressing visible and invisible 
barriers that prevent participation in JDC West, 
we can access a wider pool of talent and make 
JDC West more welcoming for all.

We will release a strengthened code of conduct 
for all participants, setting clear behavioural 
expectations to protect participants and foster a 
safe and welcoming environment.

We will implement mechanisms to reduce 
barriers within the competition environment.

We will review our promotional materials, 
including the competition recap video, to ensure 
that they accurately reflect the nature and 
culture of the competition.

Capacity
Build organizational capacity and improve 
internal business processes.

Over the history of JDC West, each Organizing 
Committee has built on the work of past yearsʼ 
leaders to grow the competition to what we 
know it as today. By analyzing and formalizing 
our internal processes, we can find areas of 
improvement to help the organization run more 
efficiently, and allow Organizing Committees to 
focus on the work of putting on a great 
competition.

We will develop an internal knowledge library 
of the policies and procedures that govern our 
organization to improve efficiency in our 
volunteer management and governance.

We will implement the use of a Constituent 
Relationship Management System to support 
long-lasting relationships with stakeholders over 
competition years.

We will begin production of a publicly-available 
annual update outlining progress towards our 
strategic objectives, which will complement our 
existing Impact Report.

Connections
Strengthen the connections with our 
stakeholders to build accountability and 
engagement.

Our stakeholders have a love for JDC west and 
hold themselves and each other to high 
expectations to ensure the longevity and success 
of the competition. By strengthening our 
connection to our stakeholders, we can create 
more meaningful and effective opportunities for 
our stakeholders to contribute to the 
organization.

We will introduce an option for our alumni 
network to contribute financially towards our 
core operations, as well as to new expansions 
that will help make our competition bigger and 
better, with greater accessibility and stability.

We will re-evaluate our corporate structure and 
corporate governing practices to clearly define 
the scope of responsibilities of each of our 
stakeholders roles in our governance structure.

We will implement an annual general meeting to 
provide a formal opportunity for disclosure 
about JDC Westʼs operations to interested 
stakeholders.

Content
Ensure the relevance of the competition content 
in a changing business environment.

In order to help our participants to achieve their 
potential in their careers and in their 
communities, we cannot rely on our name 
recognition alone; we have to ensure that the 
content of our competition is relevant to the 
modern business environment. By ensuring 
competition content is modern, we can better 
assist our participants to meet their personal and 
career goals.

We will undertake a systematic review of our 
competition disciplines to ensure key 
competencies are relevant to the current and 
emerging business environment; and we will 
ensure these competencies are clearly defined 
to support competitor preparation.

We will revamp the Challenge discipline of the 
competition to ensure that it provides meaningful 
value for competitors, is aligned with the high 
expectations of our stakeholders, and reflects 
positively on the JDC West community.

We will implement processes to periodically 
reassess each competition element, to ensure 
that as competition traditions evolve, 
participants continue to gain value from all parts 
of the competition.


